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[bookmark: Introduction]Introduction

The purpose of this policy is to provide clarity around the use of reduced days in schools, to ensure that this practice is limited to only those circumstances where it is necessary and that where such usage occurs, St Multose N.S. will follow best practice with the interests of the pupil to the fore.

This policy also sets out the process for schools to notify the use of reduced school days to Tusla Education Support Service (TESS) as well as the Education Welfare Officer.

This policy was formulated in February 2022, following the publication of guidelines by the Department of Education (effective January, 1st 2022). It will be subject to review following any further updated guidelines from the Department of Education and Tusla Education Support Service, or yearly.

[bookmark: Rationale]Rationale
All pupils who are enrolled in a school should attend for the full day, except for exceptional circumstances.

[bookmark: For_the_purposes_of_these_guidelines,_re]For these guidelines, reduced school days are defined as:
· a reduced day in school where, by arrangement with the school authorities, a pupil arrives at school after the usual starting time or leaves before the end of the school day, and/or
· a reduced week where, by arrangement with the school authorities, a pupil may not attend the full five days each week.

Reduced days are only put in place in exceptional circumstances, such as where the school has not been allocated sufficient resources (e.g. Special Needs Assistants), and/or where the school is awaiting further guidance and support from external services/agencies to support a pupil for the full school day and where full attendance may place a pupil, other pupils and/or staff at risk of harm.
St Multose N.S. already approaches the issue of reduced days in the best interests of the pupil and in consultation with parents/guardians. When parents/guardians request reduced days for their child, the same consistent approach will be taken.

This policy is designed to ensure a consistency of approach.

[bookmark: Aims_and_Objectives]Aims and Objectives
All pupils who are enrolled in St Multose N.S. should attend for the full day, except in exceptional circumstances.

For this policy, reduced school days are defined as (and as mentioned already):
· a reduced day in school where, by arrangement with the school authorities, a pupil arrives at school after the usual starting time or leaves before the end of the school day, and/or
· a reduced week where, by arrangement with the school authorities, a pupil may not attend the full five days each week.

Where the school applies for a reduced school day, such arrangements should only be put in place in exceptional circumstances. St Multose N.S. works in partnership with the parents/guardians in this regard. Following consultation with, and consent of the parents/guardians and where the agreed position is that it is in the best interests of the pupil to have a shorter school day for a time-limited period, the agreed arrangements would be implemented. The views of the pupil will also be sought (where possible) and given due consideration.

[bookmark: Compliance_with_School_Ethos]Compliance with School Ethos
This policy is in keeping with the school ethos of nurturing potential in a caring environment where the welfare of children is paramount.

Reduced school days will not be used as a sanction, offered as an alternative to a sanction, or used as a behavioral management tool.

Reduced school days should only ever be considered in very limited and time-bound circumstances, such as, for example, supporting a pupil to return to school after a period of absence, or due to medical or mental health-related conditions or due to other exceptional circumstances.

It is acknowledged that a reduced school day may be helpful in exceptional circumstances as part of a transition or reintegration intervention, based on the needs of individual pupils.

Any such arrangement should be short-term and transitional, and designed to assist the pupil to attend for the full school day along with his/her peers. In making such arrangements, school authorities will always be mindful of the best interests of the pupil and of the pupil’s right to a full day in school.

[bookmark: Implementation]Implementation
Where, in exceptional circumstances St Multose N.S. decides to place a pupil on a reduced school day, or where parents request that their child be placed on a reduced day, the school authorities will:

a) before consideration of a reduced school day, have previously engaged with the relevant support services and professionals, including the Special Educational Needs Organiser (SENO) where appropriate, and have developed and implemented a pupil support plan for an appropriate period of time.
b) have gathered clear evidence-based reasons for considering a reduced school day as a relevant and appropriate intervention with the best interests of the pupil at the core of the decision.
c) have obtained the written consent of the parents/guardians of the pupil and must also document if parental consent is subsequently withdrawn.
d) notify Tusla Education Support Service (TESS) of the decision to place a pupil on a reduced school day no later than the first day of the commencement of each episode of a reduced school day.
e) notify the NCSE (Local SENO) of the decision to place the pupil on a reduced school day where the pupil has additional educational needs (AEN).
f) formulate and agree on a plan for the reduced school day intervention, which will specify the following: 
-start, review and end dates; any educational support or interventions to be provided for the pupil during the period of the reduced school day
-the actions required to support the pupil’s return to school and reintegration to a full-time school day. The plan with respect to the reduced school day intervention and return to school will have regard to any relevant medical reports or other relevant
information held in the pupil’s support file. The intervention and return to school plan must be discussed and agreed upon in collaboration with the parents/guardians. 
-The period for which the pupil is on a reduced school day should not exceed six school weeks. 
-A reduced school day cannot be carried forward from one academic year to the next.
g) include in the plan of action outlined in (f), the name of a contact person in the school with whom the parents/guardians may communicate, and, where appropriate, any work plan for the time during which the pupil will not attend the school.
h) provide the parents/guardians with a copy of the agreed plan, signed by parents/guardians, and the school principal, and retain a copy which must be given to the Educational Welfare Officer or a member of the DE Inspectorate if requested. A copy should also be retained in the pupil support file.
i) consider a graduated regime of school attendance which increases steadily and incrementally towards full attendance.
j) arrange for a review with parents/guardians as the time limit of the plan approaches.
k) consider an extension only in exceptional circumstances and only with the further written consent of parents/guardians.
l) submit a new notification form to TESS when the period during which the pupil has been on a reduced school day is extended, no later than the first day of renewal of the plan.
m) keep a record of all instances of pupils being placed on a reduced school day, and access to this list should be made available to TESS educational welfare officers

and the Department of Education Inspectorate, if requested.
n) inform the parents/guardians of their right to withdraw consent at any time.
o) inform the parents/guardians that TESS educational welfare officer can provide assistance and advice if required.

[bookmark: Roles_and_Responsibilities]Roles and Responsibilities
All staff have an input into the implementation of the policy. Class teachers record individual observations, and SNAs maintain records of interventions taken with pupils who have access to their support.

It is the responsibility of the Principal and staff to ensure that this policy is adhered to under the guidance of the school’s Board of Management and to ensure that returns are made to TESS and that proper records are maintained.
The school Principal makes the returns to TESS, and the class teacher keeps relevant records of the plan on file for the Educational Welfare Officer and the school inspector.

Parents and guardians have a responsibility to follow the advice and recommendations of the relevant services (NEPS, School SENO, CDNT, Multi-disciplinary assessment teams), psychologists and other professionals concerning their child’s educational needs.

NCSE SENOs have a responsibility to ensure that sufficient Special Needs Assistants are allocated to the school so that pupils with complex needs who may not otherwise be able to access the full school day can do so. The Principal is responsible for ensuring that this SNA support, where allocated, is deployed to support pupils with the greatest needs.

Parents have a responsibility to confirm in writing that the Code of Positive Behaviour is acceptable to them and that they will make all reasonable efforts to ensure compliance with this code with their child.

[bookmark: Implementation/Ratification_and_Review]Implementation/Ratification and Review
This policy was ratified in February 2022. It was reviewed again in 2023 and again in 2026. Another review was completed in December 2029.

Signed: _________________________________	Date:
[bookmark: Principal]Principal

Signed: _________________________________	Date:
[bookmark: Chairperson]Chairperson

APPENDIX 1

[bookmark: Checklist_of_Requirements_for_the_use_of]Checklist of Requirements for the Use of Reduced Day

	
	Pupil Name
	Details

	
	Engagement with relevant support services, eg NEPS, SENO
	

	
	Pupil Support Plan in Place
	

	
	Evidence-based reasons for using Reduced Days as an appropriate intervention
	

	
	Written consent of parents obtained
	

	
	Tusla Education Support Service (TESS) notified no later than the first day of the commencement of each episode of a reduced school day
	

	
	NCSE (Local SENO) of the decision to place the pupil on a reduced school day where the pupil has special educational needs (SEN).
	

	
	Plan Formulated (see below)
	

	
	Plan signed by parents/guardians and Principal
	

	
	Plan uploaded to Pupil Support File
	

	
	Copy of plan on file for EWO and/or Inspector
	

	
	TESS notified of Extension (if any)
	

	
	A record has been kept of all instances of pupils being placed on a reduced school day, and access to this list should be made available to TESS
educational welfare officers and the Department of Education Inspectorate if requested.
	

	
	Parents/guardians advised that they may also seek advice and assistance from the TESS educational welfare officer if required
	

	
	Parents advised that they may withdraw their consent at any time.
	

	
	Parents have been given a copy of the Department of Education guidelines
	



APPENDIX 2
Reduced Day Intervention Plan

Pupil Name:	 Class: 	

Class Teacher:		SET: 	

Others involved in implementing this plan: 	


	Start Date:
	Review Date:
	End Date:

	Ideally, the period for which the pupil is on a reduced school day should not exceed six school weeks

	Educational support or interventions to be provided for the pupil during the period of the reduced school day

	Actions required to support the pupil’s return to school and reintegration to a full-time school day

	Medical reports or other relevant information held in the pupil’s support file taken into consideration:



	Contact person in the school with whom the parents/guardians may communicate:

	Work plan for the time during which the pupil will not attend the school (if applicable)

	Time-bound plan for return to full school day
(A graduated regime of school attendance, which increases steadily and incrementally towards full attendance, should be considered)

	Review
(Arrange a review with the pupil (if applicable) and their parents/guardians, if a pupil is still on a reduced school day as the time limit of the plan approaches)



	Extension (if any)
(only in exceptional circumstances and only with the further written consent of parents/guardians)



TESS to be notified on the first day of any such extension



[bookmark: Signed_by:]Signed by:

Consent of Parents / Guardians


(parents/guardians have the right to withdraw consent at any time) Parents/guardians may also seek advice and assistance from the TESS educational welfare officer if required.


[bookmark: Principal_(1)]Principal


A copy of this plan must be given to the Educational Welfare Officer or a member of the DE Inspectorate if requested.
A copy will also be retained in the pupil support file.


























APPENDIX 3
Reduced School Day Notification Form

Form B: RSD  Report Form  (gov.ie)
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